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MESSAGE  FROM  JENNIFER 
Uryadi’s Village was founded in June 2014, and is dedicated to serving the orphaned children of 

Ethiopia. This was a dream come true for me, as well as for our founding team. Many of you know I am 
the mother of fifteen children, eleven of whom joined our family through international adoption, five of 
whom were born in  Ethiopia. 

The mission of Uryadi’s Village is to give orphaned children the basic necessities that every child 
deserves: proper nutrition, education, medical care, and a loving family or community-style living 
situation, allowing them to grow and blossom in an environment that will ultimately become self-
sustaining.  

First and foremost, I cannot thank our amazing donors enough. This includes both those who 
are sponsoring children and covering their monthly needs, as well as everyone who has given money and 
resources to support the continuation of this work. It also includes the endless list of people who have 
supported us in other ways, whether it be through the gift of time and energy, or simply talking about 
what we are doing and spreading the word to others. Each and every one of you who has made a 
contribution has helped us to save lives, and for that, we are eternally grateful. We cannot do this alone. 

I am excited to tell you that 2017 has been our most productive and momentous year yet! Our 
building team on the ground has continued construction and the four family style homes on sight are not 
only extremely functional, they are earth friendly and beautiful.  We also have an infant/toddler building 
that is home to our littlest residents who need extra care and supervision. We also built a new medical 
building. Our outdoor dining area has been a hit with our village residents and visitors alike, as it is 
decorated in the local traditional Wolayta design and colors.  

Our agriculture team has been hard at work ensuring that our children have a healthy home 
grown diet, and precious resources like water are saved, stored, and wisely used. We have had numerous opportunities to reach out to our local 
community through education, sharing the organic food grown on site, and by offering free medical trainings. We have deepened our connections 
with our surrounding community and the people that will ultimately make Wolayta Village a self- sustaining community.  

We employ as many local people as possible, both to provide them with much needed work and income, and to begin to build 
relationships that will allow us to share new knowledge in a respectful way. It has been such a blessing to get to know our neighbors, and we can 
already see how these relationships are developing into priceless partnerships and friendships.  

As a result of strengthening our connection to the local community and government, we have been invited to develop and operate a 
program to train people who would like to foster and/or adopt children locally. This is a wonderful opportunity to help some of our children find 
permanent homes within their own culture and community, and we feel strongly that when this is possible, local adoption is the best solution for 
orphaned children. The best option for the babies in our care is to provide them with well educated, well supported, and loving foster parents. We 
are so excited that in 2017 we were able to place 13 babies in loving foster homes, and these families have now become a part of our growing 
village. And best of all, we have finalized local adoption for 3 beautiful children who are no longer orphans!  

Despite the endless challenges of building in a developing country, (which I assure you are many!) we have been granted the land 
adjacent to our village and have been asked by the government to grow and expand our village and services, an exciting and challenging task! Over 
the last four years we have cemented strong relationships with the local government and forged a solid partnership based around the needs of the 
orphaned children of Soddo, which has been mutually rewarding in many ways, and has made a life and death difference to the children we serve.  

And as always, with each year that goes by, we add new faces to our care center and outreach programs. In 2018 we were able to 
meaningfully impact and change the lives of just over two hundred amazing children.  

We are unique in what we do for a number of reasons, but one very significant reason is that we are the only orphanages in our region 
that takes in special needs children. Each and every one of them are such resilient, tender, and glorious souls. We are so privileged to have the 
keeping and care of these human beings, these children who trust us and look to us to make their world and their lives better.  

We are completely committed to caring for these little ones, no matter how hard, no matter how discouraging it might get, no matter 
how tired we feel when the obstacles just won’t quit. And we absolutely cannot do this without the support of each and every one of you. We are 
at a critical point in this project, the midway point, and there is so much riding on this work – literally lives. The trust that our local community has 
placed in us grows all the time, and every time we are there to make sure that one more child doesn’t slip through the cracks, the world becomes 
that much brighter. Doing this work isn’t free – it costs time, it costs tears, it costs money. But the rewards are many, many, many times greater. 
We ask you to help us continue this project, to continue to profoundly change the lives of the children of Wolayta Village and the people of Soddo. 

Please, I invite you today to be part of our village and help us save lives, build community, and shape a future with less suffering, more 
resilience, and over flowing gratitude for this world we all share. We cannot do this work alone, and we want so much to share the joy of this work 
with everyone we can. In a world that has so many challenges, your contribution to Uryadi’s Village is creating an environment of hope and 
understanding that is in so many ways priceless. 

We hope and believe being part of our village will change your life as much as it will change theirs. 

Our deeply felt thanks, once again. 

With Gratitude, 

 

Jennifer Fill-Crooks 

Founder and Executive Director 



URYADI’S VILLAGE PLANNING & FINANCIALS 

 PHASE 1              2014 –2015  PHASE 2                           2015 –2017  PHASE 3              2018 –2024 

 Mebrate, Bule, and Hannah 

each have their own story 

and background, but aban-

donment is common to all 

three. After suffering un-

thinkable traumas, they 

now live at Wolayta Village 

under the care and guidance 

of people who treat them 

like family. All three girls are 

attending private schools, 

and are happy, healthy, and 

thriving. 

▪ Invested in the management team in Ethiopia through on-
going training, education, and dialogue 

▪ Continued to develop our vision for Wolayta Village by 
completing construction of 4 family style housing units and the 
community kitchen 

▪ Moved all the children in our care to their permanent home at 
Wolayta Village 

▪ Took in 60 more abandoned children, increasing our number 
from 60-80 children in our care 

▪ Developed our land into a diverse and productive 
permaculture food forest 

▪ Began facilitating local foster care and adoption in our  
community 

▪ Enrolled our children in the best private schools available, 
including one of the only deaf academies in Ethiopia 

▪ Became a licensed international non-profit in Ethiopia 

▪ Deepened relationships with regional government official to 
enrich our partnership,which developed into a heartfelt 
request from them to expand our site; they have graciously 
granted us two more parcels of adjoining land which will allow 
us to triple the size of our site, and provide a home for even 
more abandoned children 

▪ Continue the expansion of Wolayta 
Village to meet the growing needs 
of our children 

▪ Create a comprehensive coming of 
age plan for the children involved in 
our program. 

▪ Finalize development of the food 
forest and train staff in its 
management. 

▪ Develop the business aspect of 
Wolayta Village to provide 
sustainable, in house financial 
support for the program. 

▪ Collect pertinent data and 
summarize it for the purpose of 
creating a blueprint based on 
Wolayta Village that can be used to 
repeat this model in other areas. 

▪ Successfully established our non-profit 
in the US and Canada 

▪ Found organizations in the US, 
Canada, and Ethiopia to partner with 

▪ Took over the care and management 
of 20 orphans who were living in a 
rented facility in Soddo when we met 
them 

▪  
▪ Significantly improved the level of 

care and nutrition for the children in 
our program 

▪ Developed relationships with the local 
community  and government officials 
in Soddo, Ethiopia 

▪ Drew up plans for the construction of 
Wolayta Village in Soddo, our first 
project village in Ethiopia 

 Transformed the lives of over 300 children through multiple pro-
grams spearheaded by Uryadi’s Village.  

 
 Secured a land grant on which to build our self sustaining village for 

orphaned children 
 

 Built strong relationships with the local government officials in our 
region who have asked us to build this model orphan village that they 

hope to replicate throughout Ethiopia 
 

 Put together a highly experienced team, including one of the leading 
experts in African sustainable agriculture (permaculture), and a team 
of specialized medical professionals to ensure that each of our chil-

dren’s unique needs are met 
 

 Completed 4 family style housing units at Wolayta Village, an open air 
eating and community area,  a new kitchen and cooking building, a 
laundry graywater irrigation system, remodeled two existing build-

ings into infant and toddler care areas, and begun construction on a 
medical building 

 
 Provide full-time family style housing, education, nutrition, and excel-

lent medical care for 80 children, including life saving surgeries and 
other critical medical procedures 

 Created a program for local foster care and adoption in partnership 
with local government officials, which includes training for prospec-

tive families and government staff in those fields 

 
 Became the only program in our area that accepts children with spe-

cial needs 
 

 Created a school sponsorship program for over 80 children in our 
town and the surrounding area who would not otherwise be able to 

attend school 
 

 Created an abundant and diverse polyculture food growing system 
that is already producing enough food for our children and to share 

with our neighbors 
 

 Enrolled all of our school aged children in the best local private 
school, and enrolled our two deaf children in the best boarding 

school for the deaf in Ethiopia 
 Provide regular training for the local community in sustainable farm-

ing and food production 
 Support the most vulnerable people in our community, the elderly 

and handicapped of Soddo, through a supplemental nutrition pro-
gram 

 Invested in the resilience of our community by offering free training 
by our volunteer medical and therapy crew to the local hospital doc-
tors nurses and staff, and continue to strengthen our strong relation-

ships with them 
 

What We Have Achieved So Far... 



Our child care center is the 

only center in our region that 

accepts special needs 

children, which includes 

Hannah and Yacob, who are 

deaf. They are both 

absolutely ingenious at 

developing their own ways of 

communicating, but we felt 

strongly that it would be life 

changing for them to learn a 

standardized sign language, 

and be able to get an 

education in an environment 

specifically geared to address 

their special needs. One of 

the many satisfying goals we 

achieved in 2017 was getting 

both of them enrolled in the 

best deaf academy in 

Ethiopia. 

Hannah &  

Yacob 

 

HADASSA SIMON BETA ELILTA FIKRESELAM 

WOLAYTA VILLAGE SITE MAP 



 

WHAT IS WOLAYTA VILLAGE? 

All of our children have suffered the trauma of 

abandonment. For them, Wolayta Village is first 

and foremost, home. Home is more than just solid 

walls and a roof over their heads. Home means 

love, safety, and trustworthy people who care for 

them every single day. It means never being alone 

and scared again. Home is having good food to eat, 

and clean clothes to wear. Home is a place to grow 

and learn, to play and rest, and above all, a place  

to be loved. 

HOME 

      Wolayta Village is a blueprint for prosperity. High populations of orphaned 

and abandoned children are difficult for communities in developing countries to 

absorb. Often these children become an economic, emotional, and psychologi-

cal drain on the people who lack the resources to address this desperate reality. 

We are developing a blueprint for how to turn suffering and despair into hope 

and empowerment, using practical skills and regenerative resources. We offer 

our children and the local community access to information, training, and ideas 

that will increase their ability to create innovative and regenerative ways of liv-

ing directly from the resources right outside their door. For our children, work-

ing with the land and each other offers them experiences and growth opportu-

nities that will develop the strength and capability to be successful in life on 

their own. We are not working to increase dependency 

but to be partners with our community in Soddo  to  

create their own solutions, that they can be proud of, 

and most of all, that they will continue to use and adapt 

for themselves according to what they and their com-

munity need. This is our work, to help a strong, proud, 

resilient and resourceful people find their way forward 

to a bright and abundant future. 

ACCEPTANCE, LOVE, & EMPOWERMENT FOR EVERY CHILD 

Wolayta Village is the only care center in our 

area that accepts children with special needs. 

Some of our children have been through ex-

tremely difficult experiences in life, due to 

their special needs situations. Temescan, diag-

nosed with epilepsy, suffered unspeakable 

abuse due to a lack of understanding and ac-

ceptance of his condition. He is now a thriv-

ing, highly functional young man who attends 

school and plays soccer, with a smile on his 

face. 

Aster has albinism, a condi-

tion that is not readily un-

derstood and accepted in 

rural Ethiopia. Aster came 

to us as a tiny infant, and is 

thriving and growing under 

the care of our nannies. 

She is healthy, strong, and 

loved, and learning to 

crawl all over the place. 

A BLUEPRINT FOR PROSPERITY 



 

MEET A FEW OF THE CHILDREN OF WOLAYTA VILLAGE 

‘Kesbekes enqulal begiru yehedal.’ 

‘Slowly, slowly, the egg learns to walk.’ 

                                           -Ethiopian proverb 

This beloved saying about overcoming challenges applies not only to the life 

of our project but to the lives of the beautiful children whom we have 

devoted ourselves to. The egg is a symbol of life’s fragility and also of its 

immense potential. The small, struggling orphanage that Jennifer found here 

four years ago was like an egg left out in the elements, with no nest to protect 

it from the harsh environment and no one willing to provide the warmth it 

needed to survive. By now, I have no doubt, it would have perished, its 

children scattered to the wind. 

Instead, thanks to Jennifer and to the many kind-hearted people all over the world who have rallied to her call, we are 

flourishing. We’ve tripled the number of children in our care, moved them to a beautiful compound in the hills above Soddo, 

hired nurses and nannies and teachers, built homes, a new kitchen and dining area, and improved nutrition and the overall 

quality of life for our kids in ways that only their smiles can really explain. The egg has not only hatched, the fragile bird within 

has grown stronger and more beautiful with each passing day. Already it has learned to walk. Now the transformation 

continues, and stretching its wings, it turns its eyes toward the heavens and learns to fly.—Erik Keller, Construction Manager 

NOTES FROM THE FIELD... 

Liza was found as a new-

born, only an hour or two 

old, in a pit toilet. Despite 

these horrific circumstances, 

she has grown into a strong, 

healthy, and absolutely 

adorable baby girl who is 

learning to crawl, play, and 

most of all, be loved. Liza is a 

miracle. 

Sintayu Midote was found in Soddo after 

being abandoned as a newborn. She is 

one of the first babies from Wolayta Vil-

lage to be part of our local foster care 

and adoption program. As of early 2018, 

Sintayu will be officially adopted by her 

foster family, who treat her like an abso-

lute princess and love her to pieces. 

Sintayu’s story is a 

perfect example of 

empowering local 

people to create abun-

dance and joy out of 

poverty and suffering.  

The four Bogeles have come a very long way since they came to 

us in April of 2017. Firhiwot, 12 years, LemLem 10 years, Work-

alem, 8 years, and Desta, 4 years, lived alone for 2 years after 

their parents died of HIV/AIDs. In their village, they were not 

well treated due to the fact that the younger three are also HIV 

positive. After 2 long years of being scared and alone, it only 

took a few weeks for all four 

of them to start smiling, build-

ing friendships, and trusting in 

the love and care that every 

child deserves.  They are all 

attending school at the best 

private school in Soddo, and 

live in their own house at our 

care center, as a family, with a 

house mother.  



OUR TEAM LEADERS IN ETHIOPIA 

OUR TEAM BASED IN NORTH AMERICA 

 Sister Amarech, is truly a superhero. 

She is a strong, intelligent, and infinitely loving 

woman who has used her degree in nursing to 

become an unequaled advocate for the care of 

orphans and vulnerable children. She has been 

nothing short of heroic in her fight to save the 

lives of the orphans of Soddo. She has also proven 

to be an effective manager of our care center, 

training our nannies, overseeing all medical care, 

and making sure that our children are loved and 

cared for at all times. 

PROGRAM DIRECTOR Terefe Dagne is responsible for 

implementing sustainable/

regenerative agricultural practices, as well as coordi-

nating with Sister Amarech around administrative duties. 

He is an incredibly enthusiastic gardener, and has a wide 

variety of experience growing food. Terefe also teaches 

our children where their food has been coming from for 

so many months. Since Soddo has a limited variety of 

food available locally, Terefe has been invaluable in 

bringing more diverse food and better nutrition to the 

children and our facility. 

ADMIN & PERMACULTURE MANAGER 

Meseret Daniel is our Head Social Worker. She is 

oversees our various community based programs, 

including the local foster care and adoption program, our 

school sponsorship program, and community food assis-

tance programs. Meseret brings her gentle, kind, and 

hardworking spirit to our site and the children love her for 

it. She is a wonderful mother, hard worker, and sweet 

spirited woman who has devoted herself to our children 

and our project.  

HEAD SOCIAL WORKER Meselech Urke is the head of our amazing team of nan-

nies. She is mother to all the children, and the guide and 

trainer for our other nannies. Meselech is a strong, gen-

tle, and all around lovely woman, who manages our 

nannies with her firm kindness, and cares for our babies 

and children as if they were her own. She is tireless, 

uncomplaining, and a pleasure to work with.  

HEAD NANNY 

We have chosen to enroll our children in the best private 

school in Soddo because we believe that education is one of 

the most effective ways to create positive change. Our chil-

dren will have lives full of the empowerment of choice. The 

power to see possibilities and a way forward to those possi-

bilities is invaluable, and every child deserves that. We are 

committed to making sure that each child has what they need 

to discover their own potential, and the opportunity to fulfill 

that potential. We are 

helping to create and 

shape the next gener-

ation of Ethiopians, 

and there is nothing more important for a bright 

future than education. 

“Education is the most powerful weap-

on you can use to change the world.” - 

Nelson Mandela  

THE EDUCATION DIFFERENCE 

Jennifer Fill-Crooks, Executive Director             Erik Keller, Construction Manager 

Sarah Klintworth, Outreach Coordinator  

Uryadi’s Village Board Members         Gail Greenough, Board Chairwoman 

Shoshana Rosenberg  Tanya Greeno  Molly Talla 

Nichole Grimm   Cathrin Cammett 



Uryadi’s Village is named in honor of 

Jennifer’s longtime partner in the sport of 

Equestrian Show Jumping. A beautiful 

white mare with the heart of a lion, Uryadi 

changed Jennifer’s world, and brought her 

to great heights which has made this  

organization possible. It is with her name 

that Jennifer and her team at Uryadi’s 

Village seek to change the world for others. 

It is fitting thus, that after the  

organization was named for her horse, we 

discovered that the annual Uryadi Festival 

in India celebrates the coming together of 

the community to accomplish common 

goals, centered on the importance of the 

children. 

 
To donate to URYADI’S VILLAGE, please make any checks payable to Uryadi’s Village 

and send your donations to: 

URYADI’S VILLAGE 

P.O. Box 1086, Sandpoint, ID 83864 

You may also donate through PayPal by using our email, info@uryadisvillage.org, to 

find us. For other donation options, please contact the UV team via email at 

info@uryadisvillage.org.  

For more information, please visit our website at www.uryadisvillage.org or call (425) 

785-6427 for more details about our project. 

Please make sure to provide us with updated contact information, including email 

address and mailing address so that we may provide you with a tax-deductible receipt 

for the US or Canada. 

Share in the joy, and become part of our village! 

Uryadi’s Village is a project of Empowerment WORKS, a US registered 501(c)(3)

charitable organization. Uryadi’s Village Canada is a registered non-profit organiza-

tion in Canada. All donations are tax-deductible as allowed by law. 


