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Uryadi’s Village was founded in June 2014, and is dedicated to serving the orphaned children of Ethiopia. This was a 
dream come true for me, as well as for our founding team. Many of you know I am the mother of fourteen children, ten of 
whom joined our family through international adoption. Four of these were themselves orphaned children of Ethiopia. The 
mission of Uryadi’s Village, is to give orphaned children the basic necessities that every child deserves: proper nutrition, 
education, medical care, and a loving family or community-style living situation, allowing them to grow and blossom in an 
environment that will ultimately become self-sustaining. 

First and foremost, I cannot thank our amazing donors enough. This includes both those who are sponsoring children 
and covering their monthly needs, as well as everyone who has given money and resources, to support the continuation of this 
work. It also includes the endless list of people who have supported us in other ways, whether it be through the gift of time and 
energy, or simply talking about what we are doing and spreading the word to others. Each and every one of you who has made 
a contribution has helped us to save lives, and for that, we are eternally grateful. We cannot do this alone, and I cannot say 
thank you enough. 

2016 has been an extremely productive and momentous year. Our team began the year by preparing the Wolayta 
Village site for the construction of the houses that our orphaned children will live in. This included preparing earthworks, 
readying the ground for planting and the production of food, and also an opportunity to reach out to our local community in 
Soddo and begin to forge the connections and conversations with the people that will ultimately make Wolayta Village a self-
sustaining community. We employ as many local people as we can, both to provide them with much needed work and income, 
and also to begin to build relationships that will allow us to share new knowledge in a respectful way. It has been such a blessing 
to get to know our neighbors, and we can already see how these relationships are developing into priceless partnerships and 
friendships.   

As a result of strengthening our connection to the local community and government, we were also invited to help 
develop and operate a program to train people who would like to adopt children locally. This is a wonderful opportunity to help 
some of our children find permanent homes within their own culture and community, and we feel strongly that when this is 
possible, it is the next best solution for orphaned children. We are so excited to be able to help make these types of transitions 
smoother and sweeter for the parents as well as the children. 

Despite the endless challenges of building in a developing country, (which I assure you are many!) our first four houses 
will be complete in the second quarter of 2017. They are being expertly crafted by a hard-working, creative, and extremely 
dedicated team. Once they are finished, they will provide safe, sturdy, and beautiful homes for our children. The foundations 
are in, the walls are rising, and the day when we can move our children there permanently gets closer all the time. 

And as always, with each year that goes by, we add new faces to our care center. In 2016 we were able to meaningfully 
impact and change the lives of just over one hundred amazing children. We are unique in what we do for a number of reasons, 
but one very significant reason is that we are the only orphanage in our region that takes in special needs children. With each 
special need comes special gifts, and the most incredible gift of all are these children. Each and every one of them are such 
resilient, tender, and glorious souls. We are so privileged to have the keeping and care of these human beings, these children 
who trust us and look to us to make their world and their lives better.  

We are committed to keeping our promise to care for these little ones, no matter how hard, no matter how 
discouraging it might get, no matter how tired we feel when the obstacles just won’t quit. And we absolutely cannot do this 
without the support of each and every one of you. We are at a critical point in this project, the midway point, and there is so 
much riding on this work – literally lives. The trust that our local community is beginning to place in us grows all the time, and 
every time we are there to make sure that one more child doesn’t slip through the cracks, the world becomes that much 
brighter. Doing this work isn’t free – it costs time, it costs tears, it costs money. But the rewards are many, many, many times 
greater. We ask you to help us continue this project, towards the day when the children of Wolayta Village and the lives of the 
people of Soddo are so profoundly changed for the better.  

Please, I invite you today to be part of our village and help us save lives, build community, and shape a future with less 
suffering, more resilience, and overflowing gratitude for this world we all share. We cannot do this work alone, and we want so 
much to share the joy of this work with everyone we can. In a world that has so many challenges, your contribution to Uryadi’s 
Village is creating an environment of hope and understanding that is in so many ways, priceless. It will truly change your life as 
much as it will change theirs. 

With Gratitude, 

 

Jennifer Fill-Crooks 

Founder and Executive Director 

Uryadi’s Village, Inc. 

MESSAGE FROM JENNIFER 



Kestrel’s story is nothing short of a miracle. In July 2016, 

while in Ethiopia, Jennifer received a call about a “problem 

at Otona Hospital,” the local government hospital. She asked 

what kind of a problem they were referring too, and the 

response was: “Please come quickly”. Upon arriving, she was 

presented with a tiny blanketed bundle, 

which was deposited on the bed next to 

her. She opened this bundle and what 

she found was shocking, distressing, but 

ultimately amazing. A tiny premature 

infant girl rolled out of the blanket and 

onto the bed. Kestrel, as she was named 

due to her resemblance to a tiny, 

scrawny, baby bird, but one who 

obviously possessed extreme inner 

strength, was born at 7 months of 

gestation. She was the result of an 

abortion carried out at the request of 

her young mother, which is legal in Ethiopia at this late 

stage, only when the pregnancy is due to incest. This tiny 

baby girl came into this world at less than 2 lbs., and to the 

surprise of the doctors and nurses, was alive and fighting to 

survive. The hospital had her for 5 days, the daily 

expectation was that she would pass away, but to everyone’s  

surprise, baby Kestrel fought to live! The hospital, realizing 

that this baby was fighting to survive despite the odds 

against her, and having no way to care for her, called on us 

to help this precious baby girl. Needless to say, Jennifer and 

the team put things into high gear and everyone hurried to 

intervene and to ensure that Kestrel would survive. Jennifer 

and Sister Amarech transported Kestrel 

to Soddo Christian hospital, our local 

missionary hospital, where the 

dedicated pediatric staff were waiting to 

care for her. After 6 weeks in the 

hospital, baby Kestrel was released into 

our care, and we brought her home to 

our care center! Despite having such a 

rough start, Kestrel has proven to be a 

remarkably resilient and healthy baby. 

At six months old, you would never 

guess how her life began. She has grown 

into a chubby, smiling, happy baby girl 

who grins and gurgles and grows every day under the 

watchful eyes of our nannies. We are so grateful to have the 

gift of caring for this precious baby girl. 

KESTREL’S STORY 

▪ Transformed the lives of over 100 children through multiple 

programs spearheaded by Uryadi’s Village.  

▪ Took on financial and management responsibility of an orphan 

care center in Soddo, Ethiopia.  

▪ Secured a land grant for two acres, with an additional 5-acres 

plot possible.  

▪ Formed significant relationships with, and gained the support of 

many local government officials in our region who have asked 

us to build this model orphan village that they hope to replicate 

throughout Ethiopia.  

▪ Put together a highly experienced team, including one of the 

leading experts in African sustainable agriculture 

(permaculture).  

▪ Partnered with a local non-profit to open a day care center that 

provides free child care for single working mothers, who would 

not otherwise be able to work and support their children, thus 

stemming the flow of orphans into orphanages.  

▪ Made significant strides in the construction of our family style 

housing for the children in our care at Wolayta Village, which is 

anticipated to be complete by the end of 2017. 

▪ Partnered with our local government officials to design and 

implement a local adoption program for eligible children in our 

care. 

▪ Officially became the only orphan care center in our region to 

take in children with disabilities and to meet their individual 

needs. 

▪ Designed and implemented a program to empower single 

mothers to keep their children. 

WHAT WE HAVE ACHIEVED SO FAR... 

GLIMPSES OF CONSTRUCTION AT WOLAYTA VILLAGE 



After being sold as a house 

maid at a very young age to 

an older woman, Genet was 

left homeless when her 

employer passed away. 

Jennifer met her when she 

was hit by a car and stranded 

in a local hospital with no-

one to care for her. She 

immediately offered Genet a 

home, and this lovely young 

lady is now attending school 

and making friends with the 

other children in our care 

center. She has now healed 

from her injuries and is able 

to laugh, learn  and play 

safely with her new siblings 

at Wolayta Village . 

GENET 

Yerusalem, an 11 year old girl, and her little brother 

Tariku, 3 years old, came to us a little over a year ago. 

They are both albinos, a condition which causes severe 

social problems in Ethiopia, and so they came to us for a 

better chance at life. After approximately a year, we 

have also taken in their tiny sister, Aster. We are so 

happy to be able to keep these three siblings together. 

They are currently residing at the brand new facility in 

Soddo at Wolayta Village. 

YERUSALEM, TARIKU & ASTER 



 Wolayta Village is many things, including a beautiful, safe, loving 

home for our children. It will also be used as a training and education 

center to teach permaculture to the people of Ethiopia. Our children will 

also benefit from permaculture in multiple ways. We are already producing 

enough food to share with the local community, in addition to providing 

our children with fresh, healthy food. The children will learn how to grow 

and harvest their food in a sustainable, regenerative way, as well as how to 

build entire lifestyles centered around these principles. Learning to work 

with livestock, the land, and each other will provide them with skills, 

experiences, and growth opportunities that can only make them stronger, 

more capable, and better equipped to be successful in life. 

URYADI’S VILLAGE PLANNING & FINANCIALS 

▪ Successfully established our non-profit in 
the US and Canada. 

▪ Found organizations in the US, Canada, 
and Ethiopia that we can partner with. 

▪ Significantly improved the level of care 
and nutrition for the children of Wolayta 
Village. 

▪ Developed relationships with the local 
community  and government officials in 
Soddo, Ethiopia. 

▪ Drew up our plans for the construction of 
Wolayta Village in Soddo, our first project 
village in Ethiopia. 

 PHASE 1              2014 –2015  PHASE 3              2018 –2024 

▪ Create a comprehensive educational plan 
for at risk children involved in our 
program. 

▪ Finalize development of the food forest 
and train staff in its management. 

▪ Develop the business aspect of Wolayta 
Village to provide sustainable, in house 
financial support for the program. 

▪ Collect pertinent data and summarize it 
for the purpose of creating a blueprint 
based on Wolayta Village that can be 
used to repeat this model in other areas. 

 PHASE 2                           2015 –2017 

▪ Invest in the management team in Ethiopia through on-going 
training, education, and dialogue. 

▪ Continue to develop our vision for Wolayta Village. 

▪ Complete construction of 7 housing units and the community 
kitchen at Wolayta Village. 

▪ Integrate basic, stable elements of infrastructure to support 
Wolayta Village such as clean water and electricity. 

▪ Continue to develop the landscape into a rich, productive 
permaculture food forest. 

▪ Begin facilitating local adoptions in partnership with the 
appropriate government agencies. 

IN PROGRESS UPCOMING COMPLETED 

FUNDRAISING 

 

We are extremely grateful  to everybody that 

made 2016 a successful year for Uryadi’s 

Village and the children we serve. 

In order to finish phase 2 and complete the 

village build, we need to raise an additional 

$300,000 in 2017. 

Thank you for joining us on this mission. 

PROJECT & OPERATING EXPENSES FOR 2016 

Project 76% 

Fundraising 11% 

Administrative 13% 

PROSPERITY AT WOLAYTA VILLAGE 



 Uryadi’s Village is committed to saving the lives of children. But what we’re also committed to is helping each child grow 

and develop into the best person they can be. And to do that means we have to address more than just physical needs. Beyond 

feeding our children, we want them to grow up with people surrounding them 

who will become more than just caregivers – we want them surrounded by 

loving, caring, trustworthy people who will become family. We have designed 

the community of Wolayta Village to be a home: a permanent, stable, and safe 

home for each of our children. We believe that providing the safety and security 

that comes with a family-style relationship is critical for their development, and 

so our housing is designed to allow up to 8 children of varying ages to live 

together with their house mother.  

 Also, as you may already know, we are the only orphanage in 

our area that takes special needs children, and we make it a priority to seek out 

and find the appropriate medical care to address each child’s unique needs, as 

well as therapists, tutors, and other interventions that will aid them in achieving 

the success in life that they deserve.  

 We also do our best to help mothers stay with their children. 

In Ethiopia, there is a high rate of abandonment of babies and children because 

their parents lack the resources to care for them. In response, this year we 

decided to expand the scope of our program and offered to help a single mother 

stay with her baby by bringing them both to Wolayta Village. We plan to develop 

a long term plan to help other mothers do the same. 

In short, we want to offer each orphan who comes to us a chance to live 

life the way that other children do – with the knowledge that they are cared for, 

loved, and never alone. That’s what family is, and we want that experience for 

every one of them.  

WHY FAMILY STYLE HOUSING? 

Erik Keller - March 18th, 2017: “Two days ago, we moved all our children from the rented 

orphanage facility to their new home at Wolayta Village in the hills above Soddo, Ethiopia. 

It is amazing how much health and happiness the beautiful setting and space to play has 

already brought them. I am privileged to be a part of such a wonderful project. My 

construction crew is amazing. The nannies are awesome. Our agriculturalists are 

incredible. The management team is fantastic. My friends Henok Desta, Atiso 

Atumo, Eyasu Addisu, Abebe, Zeleke Kolcha, Alazar Mengistu, Amanuel Wondu, Terefe 

Dagne and all the others who give their energy to this endeavor never cease to impress 

me. Jennifer Fill Crooks leads the way with enough energy and fortitude to move 

mountains. (I've seen her move a number of mountains!) She works tirelessly to oversee this vision of hers, to gather assistance and 

rally support from kindhearted people all over the world. Permaculturalist Warren Brush has infused this adventure with his 

knowledge, wisdom, and humor. Scott Rulander and Sarah Klintworth have done a fantastic job telling our stories and spreading the 

knowledge of what we are doing. The intelligence of Laurent Pelletier keeps us focused on our goals and his quick wit keeps us 

refreshed in difficult circumstances. Amaru Bikamo holds everything together with her love for these children, her experience and 

her strength in the face of unceasing obstacles. Thank you to all of them and to the many, many others who's love for humanity 

inspires them to give their time, energy, and resources to children who have been abandoned, forgotten, neglected and abused. I 

am humbled and filled with love and respect for them and what is happening here. May it continue and flourish and set an example 

for all of us of what happens when love is allowed to grow in fertile soil, without conditions or expectations. It grows fast, like the 

flowers of springtime, and it's roots go deeper and deeper to the source of all things. Tosimo! Tosimo! Tosimo!”  

NOTES FROM THE FIELD... 

https://www.facebook.com/henok.desta.7
https://www.facebook.com/atiso.atumo
https://www.facebook.com/atiso.atumo
https://www.facebook.com/eyasu.addisu.3
https://www.facebook.com/zeleke.kolcha
https://www.facebook.com/alazar.mengistu
https://www.facebook.com/amanuel.wondubala
https://www.facebook.com/terefe.dagne.5
https://www.facebook.com/terefe.dagne.5
https://www.facebook.com/jennifer.f.crooks
https://www.facebook.com/WarrenBrush
https://www.facebook.com/scott.rulander
https://www.facebook.com/sarah.klintworth
https://www.facebook.com/laurent.pelletier.589
https://www.facebook.com/amaru.bikamo


OUR TEAM LEADERS IN ETHIOPIA 

Ato Henok is our In-Country Director. After giving up a successful career in business 15 years ago, he 

devoted his life to working with various orphan and child welfare projects in his home community 

of Soddo, Ethiopia. He is a crucial link between our work and the local community, and has 

facilitated our connections with many of the government leaders and officials who have made our 

project possible. He has also spent countless hours coordinating the running of our care center, and 

helping to deal with the day to day logistical challenges of creating a safe, loving environment for 

our children. As we move forward with the development of Wolayta Village, this kind, hardworking 

man is right there with us, every step of the way. 

ATO HENOK DESTA 

As our Program Manager, Sister Amarech is truly a superhero. She is a strong, intelligent, and 

infinitely loving woman who has used her degree in nursing to become an unequaled advocate for 

the care of orphans and vulnerable children. She has been nothing short of heroic in her fight to 

save the lives of the orphans of Soddo. She has also proven to be an effective manager of our care 

center, training our nannies, overseeing the medical care of each and every child, and generally just 

making sure that our children are loved and cared for at all times. She is tireless and brave, and a 

truly incredible woman who we absolutely cannot do without. 

SISTER AMARECH 

Terefe Dagne’s smile certainly isn’t his only attribute. He is the Project and Permaculture Manager 

at Wolayta Village, and is responsible for implementing sustainable agricultural practices. He is an 

incredibly enthusiastic gardener, and could hardly wait to get his first seeds and starts in the 

ground. He has a wide variety of experience in growing food, and has been an invaluable asset to us 

as we work to spread sustainable and regenerative food growing practices in Soddo. Now that the 

kids have been moved to Wolayta Village, Terefe is on hand to teach and show the children where 

their food has been coming from for so many months. Since Soddo has a limited variety of food 

available locally, Terefe has been invaluable to bring varied nutrition to the children and our facility. 

TEREFE DAGNE 

OUR TEAM BASED IN NORTH AMERICA 

Jennifer Fill-Crooks 

Executive Director 

Board Members 

Gail Greenough 

Board Chairwoman 

Laurent Pelletier 

Administrative Director 

 

Shoshana Rosenberg 

Molly Talla 

Sarah Klintworth 

Outreach Coordinator 

 

Tanya Greeno 

Cathrin Cammett 



Uryadi’s Village, Inc. is named in honor 

of Jennifer’s longtime partner in the 

sport of Equestrian Show Jumping. A 

beautiful white mare with the heart of a 

lion, Uryadi changed Jennifer’s world, 

and she rode her to great heights which 

has enabled her to make this 

organization possible. It is with her name 

that Jennifer and her team at Uryadi’s 

Village, seek to change the world for 

others. It is fitting thus, that after the  

organization was named after her horse, 

we discovered that the annual Uryadi 

Festival in India celebrates the coming 

together of the community to accomplish 

common goals, centered on the 

importance of the children. 

PLEASE JOIN OUR VILLAGE... 

Uryadi’s Village, a project of Empowerment WORKS, a US registered 501(c)

(3)charitable organization. Uryadi’s Village Canada is a registered non-profit 

organization in Canada. All donations are tax-deductible as allowed by law.  

Share in the Joy!  

Be Part of this Rewarding and Life Saving Work! 

 

To donate to URYADI’S VILLAGE, please make any checks out 

to Uryadi’s Village and send your donations to: 

 

URYADI’S VILLAGE 

P.O. Box 1086, Sandpoint, ID 83864 

 

You may also donate through Paypal or via credit card. Simply 

log into Paypal and use our email info@uryadisvillage.org to 

find us. You may also scan the QR code below, or send the UV 

team an email at info@uryadisvillage.org so we may contact 

you with the necessary donation details.  

For more information, please visit our website at 

www.uryadisvillage.org or call (425) 785-6427 for more details 

about our project. 

 

Please make sure to provide us with 

updated contact information including 

email address and mailing address so that 

we may provide you with a tax-deductible 

receipt either for the US or Canada. 


