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At Uryadi’s Vi l lage, our mission is to upl i f t  and transform communit ies 
with orphanages that lack the resources to provide their chi ldren with 
the basic necessit ies of l i fe. The ult imate vision is to ensure each target 
orphanage and their communit ies have access to clean water and 
sanitat ion, sustainable agriculture, basic medical care, educational 
opportunit ies and economic stabi l i ty. 

MISSION STATEMENT 



pian people we worked with and the lead-
ership and knowledge of Daniel Abebe. 
We visited multiple orphanages and agri-
culture sights all over central and southern 
Ethiopia. We found the orphanage that we 
now support in Soddo, a town about 

385km south of Addis 
Ababa. This orphanage lost 
its funding in 2013 due to 
adoptions being shut down in 
Southern Ethiopia. It had 
been funded by an adoption 
agency that pulled out when 
the babies were no longer 
available for adoption. Since 
the loss of their funding, the 
director of the orphanage, a 
wonderful man named 
Henok, with the business and 
survival smarts of a New 
York City stock broker, has 
been scraping together what 
he can to keep the babies 
alive. Thanks to emergency 
funding from UNICEF, 

which ended at the close of 2014, and a 
dedicated staff of nannies who work 
largely without pay, he has managed to 
keep our babies alive and relatively 
healthy. 

When we met with Henok and his staff, 
and saw the babies and facility they live 
in, we knew this would be the first project 
Uryadi’s Village would undertake. Our 
team all felt certain this was the right fit 
for us, and we signed an agreement with 

Letter from Founder  
& Executive Director 
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In June of 2014, Uryadi’s Village, Inc., an 
International NGO dedicated to serving 
the orphaned children of Ethiopia, was 
founded. This was a dream come true for 
me, as well as our founding team! 

Many of you know that I am the mother of 
thirteen children; eight of whom joined 
our family through international adoption 
and three who were themselves orphaned 
children of Ethiopia. My mission is to give 
orphaned children the same privileges that 
every child deserves: good nutrition, edu-
cation, and a loving family or community-
style living situation, in which to grow and 
blossom. 

After incorporating our new non-profit 
organization, I attended a two-week course 
at Quail Springs Permaculture Institute in 
Cuyamma, CA focusing on Permaculture/
Sustainable Agriculture and International 
Development. The course was led by a 
strong team of professionals with experi-
ence and expertise, not only in permacul-
ture/sustainable agriculture (please read on 
to learn more about sustainable agriculture 
later in this prospectus), but also in Inter-
national Development specific to Africa. 

The course was tailor made for the devel-
opment of a sustainable program to suc-
cessfully launch Uryadi’s Village! I 
learned that in order to truly give the or-
phaned children of Ethiopia what they 
need, we had to create orphanages with 
sustainable agriculture and systems that 
the orphanage staff and volunteers are able 
to understand and follow. The skills 
learned by following this model will in 
itself perpetuate a self-sustaining family 
environment in which the children can 
grow and thrive and will also merge into 
the adjacent community.  

During this time, we were able to appoint 
our Director of Operations, Michael White 
and our Chief Financial Officer, Laurent 
Pelletier, who participated in the course 
along side me. We also made a great con-
nection with a woman with 14 years of 
experience in this field, Melanie St. James, 
who joined us as a member of the board. 

After returning home (actually to Spruce 
Meadows to compete!), we also added 
Gail Greenough to our Board of Directors. 

Gail, the only female World Champion in 
our sport of Equestrian Show Jumping, 
felt a strong desire to give back to the less 
fortunate children of the world. Gail and I, 
with the help of other supporters of 
Uryadi’s Village, put our heads together to 
raise the funds necessary for operations.      
Thanks to Jane Tidball and the wonderful 
team at Thunderbird Show Park, we had 
our first fundraiser at their August show, a 
clinic to benefit Uryadi’s Village. We love 
the clinic fundraisers as they give back to 
our sport and the children of Ethiopia at 
the same time. A win for all! Olympic 
Gold Medalist Will Simpson stepped up to 
the plate straight away and offered his 
services free of charge with all proceeds to 
benefit Uryadi’s Village, and what an 
amazing clinic he gave! Our first fund-
raiser was a huge success! The clinic, cou-
pled with a successful silent auction with 
so many generous donors, gave us the seed 
money for Uryadi’s Village and we were 
able to send our 
team to Ethiopia for 
a reconnaissance 
trip. 

In October, I headed 
to Ethiopia with Di-
rector of Operations, 
Michael White and 
Cathrin Cammett, 
the very talented 
equestrian photogra-
pher who generously 
donated her time and 
professional skills to 
Uryadi’s Village. 
Cathrin is now also a 
valued member of 
the Uryadi’s Village 
Board of Directors. We also finalized our 
agreement with Daniel Abebe to become 
our Ethiopian Operations Manager. When 
we arrived in Addis Ababa and stepped 
out of the airport doors into the Ethiopian 
sunlight, we were greeted with a beautiful 
rainbow and we knew we were on the 
right path! 

We spent 10 days in Ethiopia and man-
aged to achieve more than what we set out 
to accomplish on our first trip, largely due 
to the cooperation of the amazing Ethio-



Henok to open the new Uryadi’s Village Orphanage. To find out more about our long-term vision for the orphanage, please read “Our Plan of 
Operation” on page 4. We at Uryadi’s Village are very excited about the future for these babies! 

After leaving Soddo, we got a call from an orphanage in Awassa, about 150km east of Soddo, that was in crisis. We had already agreed to 
work with Henok and open the new Uryadi’s Village Orphanage, but we knew we had to respond to this call. When we arrived at the Awassa 
Orphanage, our hearts were made heavy with what we were confronted with. An orphanage so understaffed the babies were only taken out of 
their wooden cribs for an hour a day, babies with tummies so swollen from Giardia they looked like they would pop, and that hollow look in 
their eye, the look of hopelessness. We were told the orphanage had been surviving on very limited funds for months now, most of the nannies 
had already left, and that the local government would be shutting them down on December 31st. 

We asked what would happen to the children and nobody seemed to know, the only straight answer we heard was that the orphanages were all 
overcrowded and they had found nobody willing to take these babies. I walked into the baby room and spotted a baby in the corner who 
touched my heart in a profound way. There, amongst all the babies who had given up hope, was a baby boy, aptly named Yahweh. Yahweh 
and I made eye contact and his little eyes glimmered, the corners of his mouth turned up in a little smile. I walked over to him and he reached 
for my hand, he then reached up asking me to hold him. As I held this little boy in my arms and looked into his eyes full of hope, I whispered 
to him my promise that we would be back for him and his orphanage siblings. I didn’t know how we would pull it off, but as I walked out the 
door with Cathrin, we both made a commitment to ourselves, and to these children, that we would not abandon them in their time of great 
need. We met with Henok and asked for these children to be relocated to Uryadi’s Village Baby Home, and he said he would work on it as 
long as we would support the move. With a leap of faith, we agreed and left it in his hands. 

We saw so much pain and suffering in Ethiopia. So many people and children living with literally nothing—no shel-
ter, no food, no clean water—and yet, they smile. The spirit of the Ethiopian people has to be seen and experienced 
to be believed! The people we met who had so little for themselves, willingly shared what they had with great joy! 
They welcome you into their homes as part of their family. They treat you with love and kindness. We learned so 
much from the people of Ethiopia and left with a deep passion in our hearts to give back to them, as they had so 
willingly given to us. 

We arrived home in late October and had a mere six weeks to raise not only the funds to care for our babies in 
Soddo for the next few months, but also to raise the money to move the desperate babies from Awassa to our baby 
home in Soddo. Six weeks! Two weeks after returning home I headed for the Las Vegas National Horse Show to 
compete, and to appeal to the equestrian world to help Uryadi’s Village raise the necessary funds. The equestrian 
community is unique in that it really is a village, and when someone in this village puts out a plea for help, we rally. 
Thanks to the generosity of many at the show and in the following weeks, we were able to raise the funds to relocate 
the babies and help both groups of children for the first quarter of 2015. We were able to keep our promise to little 
Yahweh, that we would indeed be back for him! We also added another amazing woman to our board, Tiffany Sullivan, social worker and fel-
low horse enthusiast. We at Uryadi’s Village are so grateful to the equestrian community for being part of our village! 

So here we are halfway though the first quarter of 2015 and we are heading back to Ethiopia next week. On February 27th, Director of Opera-
tions, Michael White, our CFO Laurent Pelletier, and myself will meet up with Daniel Abebe in Addis Ababa and will head to our baby home 
in Soddo on the 28th. We will check on our babies, attend to some medical care issues, assess the needs of the baby home, purchase supplies, 
and do some staff training. The local government has given us a beautiful piece of land on which to build a new facility for our babies and chil-
dren. When complete, it will be called the Wolayta Children’s Home. While visiting in late February, we will be doing the preliminary surveys 
to ready our new property for construction and planting, assessing the water situation and other utilities so we can best provide safe water and 
other necessities to the children. Our goal is to have the facility ready for our children to move into by the close of 2015. 

Now we come to perhaps the most important part of this letter—the all-critical need for funding. Our budget for the first two years of opera-
tions must be raised before we can commence full implementation of our mission. 
This will provide stability for the orphanage and the children, and give the assur-
ance that we can complete the necessary upgrades and construction on the property. 
Thus, our goal is to raise $650,000 during 2015. 

We, and so many orphans and caregivers in Ethiopia, would deeply appreciate your 
support of Uryadi’s Village. 

 With Gratitude, 

  

 
 Jennifer Fill-Crooks, Founder and Executive Director 
 Uryadi’s Village, Inc. 

  

  

Baby Yahweh 

URYADI’S VILLAGE  
OPERATING EXPENSES 
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Our Plan of Operation  
Operating in accordance with our vision statement to uplift orphanages in crisis, Uryadi’s Village has commenced ground operations. 

In October of 2014, a team from Uryadi’s Village traveled to Ethiopia to tour and assess the needs of orphanages in the southern central region 
known as “The Southern Peoples’ Nations and Nationalities Region.” This is the poorest and most populated region of Ethiopia where orphans 
now make up 5% of the population and malnutrition rates are extremely high. Due to controversial practices by some adoption agencies in the 
past, the government has suspended adoptions from orphanages in this region. This has caused a huge void in the funding of orphanages by 
international adoption. Because so many agencies have ceased to operate in this area, and therefore ceased to fund the orphanages, the orphan-
ages have been left destitute, and struggling to provide for the basic needs of the children. Given this great need, and the good connections our 
founder has on the ground from adopting three children from Ethiopia, this region was chosen as our focus area. During our October trip, the 
Uryadi’s Village team toured orphanages, assessed and prioritized needs, and worked to identify specific orphanages and communities that 
most needed help. 

The team met with the administrators and staff while touring the facili-
ties of other Non-Profit organizations in our target region. We were 
able to tour well-funded and well-planned facilities, well-funded yet 
poorly planned facilities as well as poorly funded and poorly planned 
facilities. Through these tours we were able to gain a clear understand-
ing of where we could work to support the good work that is being 
done with extra funding, and provide expertise and visioning to im-
prove all facets of each orphanage so that they can support themselves 
and the children under their care. 

By the end of our trip, we had identified two orphanages in critical 
need within our target region. The first orphanage, located in Awass, 
was in deplorable conditions due to complete lack of funding. They 
were in the process of closing their doors and were desperately looking 
for somewhere to place the children with no success. The second or-
phanage, located in Soddo, had minimal funds, but had managed to 
secure some emergency funding from UNICEF through the end of 

2014. The orphanage was housed in a small, rented facility in a poor and somewhat dangerous location with an unreliable water source. 

After identifying these two orphanages as our first project, the team set to work in planning the specifics of the operations. It was decided to 
combine the two orphanages into the one rented facility in the town of Soddo and to improve conditions there, while building a new, more self-
sustainable orphanage for all of these children. In order to build a new model facility, which could be more self-sustainable, we had to obtain 
land that could support extensive sustainable agricultural practices and our new facility’s design. 

On our second trip in March 2015, we met with government officials; the Mayor of Soddo (population approximately 110,000), officials from 
the Ministry of Orphan & Women’s Affairs, Agricultural Center Technicians, the Minister of Finance and various other community members. 
The Uryadi’s Village team gave a presentation to these officials explaining our vision and plans for a new, self-sustainable orphanage. Our 
presentation was well received and the Mayor spoke to us directly, reiterating the need for orphan care in a time when all other orphanages in 
the area have been shut down. He also addressed the need for better agriculture, which will produce more food, feed more people and not de-
grade the land base.  

At this time, we have been granted three acres of land to create a new, self-sustainable orphanage. The 
mayor has offered more land adjacent to this project site, so that we can increase the farming base for the 
orphanage. Uryadi’s Village plans to form a Development Council from a diverse cross section of the local 
community who will be fully informed of all aspects of the project. With full disclosure to all aspects of the 
project from budget to construction techniques, all involved will be part of an open accountability system, to 
help ensure quality and budget requirements. 

The new facility will be built in a traditional village-style with traditional round “huts” constructed from cob 
which is made from local natural resources and superior to the traditional mud and wattle construction 
method. Each housing unit will be occupied by a simulated family group with single mothers living and car-
ing for the children with the assistance of a nanny during the day. There will be a central kitchen/dining hall 
and a large covered pavilion as a central meeting area and multi-purpose facility. All other land will be put to 
agricultural use by creating a food forest, which will surround all buildings with small, open meadows for 
play areas. Through implementing Agro-Forestry and the principles and techniques of Permaculture (see 
next article) we will be creating a model orphanage that will ultimately be self-sustainable and where the 
children under our care can grow and thrive. 
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FOOD  &  NUTRITIONAL  SECURITY 
THROUGH SUSTAINABLE AGRICULTURE 

Uryadi’s Village operates in regions where major segments of 
the population live in utter poverty, lack clean water and sanita-
tion and suffer from poor nutrition. A great majority of the popu-
lation is involved in agriculture for income and sustenance; yet 
paradoxically, the majority of the population still lacks access to 
affordable and diverse agricultural products. The land base is 
being degraded by outdated agricultural techniques while unique 
biodiversity is being lost in the critical biodiversity hotspot 
known as the Somalo-Ethiopian BioProvince. The lack of  ac-
cess to good nutrition, land deg-
radation and loss of biodiversity 
is directly due to the practice of 
inefficient and unsustainable 
agricultural systems. A main goal 
of Uryadi’s Village is to enact 
solutions to the problem of mal-
nutrition and environmental deg-
radation, through the use of sus-
tainable, high-yield agricultural 
systems. 

Conventional single crop or 
mono-culture (single species) 
type agricultural systems pre-
dominate the agricultural land-
scape but they do not meet the 
nutritional needs of the region 
while they degrade the soil and the 
local water sources. Our project area is part of a unique and di-
verse bioregion, where a great majority of the flora and much of 
the fauna is endemic, and which provides habitat for many rare 
and endangered species. The traditional, row-crop agricultural 
systems are based on deforestation, plowed soil and monocul-
tures which deplete the soil of nutrients and cause severe erosion 
to the landscape as seen in the United States in the early twenti-
eth century. These systems are dependent on continually escalat-
ing inputs of fertilizer, pesticides and labor but yield diminishing 
returns and are financially unsustainable for the farmers. Often 
the fields are left depleted and devoid of nutrients while local 
water sources have been contaminated and degraded from runoff 
laden with fertilizers, pesticides and eroded soil. This is not a 
sustainable agricultural system and the potential food output of 
the land is not being met for the population. There are alterna-
tives however. These unsustainable and inefficient farming tech-
niques can be replaced with sustainable agricultural systems in 
order to meet nutritional needs of their population, restore de-
graded lands and protect against drought. 

One of the paramount objectives of Uryadi’s Village is to enable 
orphanages and their associated communities, to become as self-
sufficient as possible, especially with regard to nutrition. To 
achieve this goal we will establish sustainable agricultural sys-
tems such as Agroforestry and Permaculture which mature into 

diverse “food forests.” This type of agriculture is sustainable 
over time and even self-sustainable to a large degree because it 
requires very few outside inputs. Well established Agroforestry 
and Permaculture systems or “food forests” can produce up to 
70% more food and products per acre/hectare than conventional 
monoculture agriculture, all while improving the soils and stor-
ing water which can be accessed by plants in the dry seasons. 
When mature, these food forests will likely grow an excess of 
produce which can be provided to the community at affordable 

prices and thus also provide a source 
of income for the orphanage. These 
sustainable agricultural systems are a 
big part of the solution to both mal-
nutrition and economic dependency. 

Our plan is to surround the orphan-
age facilities with a food forest, so 
that the grounds are a virtual Garden 
of Eden. Trees shade the homes, 
community center, and play areas, 
while slowing evaporation of pre-
cious water. Paths lead you to your 
destination to and from each building 
and guide you through a lush land-
scape laden with food, fiber and the 
other commodities of life. Children, 
staff and community workers will 

learn a far superior form of agriculture 
which is sustainable and can be spread by these now knowledge-
able community members. We envision an orphanage that is not 
a drain on the extended community but rather an integral part of 
the community, providing valuable resources including food, 
medicinal plants, skills and knowledge. 

Sustainable Agricultural Systems in Detail as Utilized by 
Uryadi’s Village: 

As defined by Congress, sustainable agriculture is: “an inte-
grated system of plant and animal production practices having a 
site-specific application that will, over the long term: 

x� satisfy human food and fiber needs; 

x� enhance environmental quality and the natural resource 
base upon which the agricultural economy depends; 

x�make the most efficient use of non-renewable resources 
and on-farm resources and integrate, where appropriate, 
natural biological cycles and controls; 

x� sustain the economic viability of farm operations; and 

x� enhance the quality of life for farmers and society as a 
whole.” 

  

Permaculture food forest in action—Ethiopia 
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Traditional western style agriculture does not fit this definition but Agroforestry and 
Permaculture certainly do meet this definition and even exceed it. The basic principle of 
Agroforestry and Permaculture is to mimic the indigenous ecosystem on a site specific 
basis. The natural climax ecosystems which are allowed to mature to a point of stability, 
reach an equilibrium naturally which maximizes productivity in a sustainable manner. 
The basic premise of Agroforestry is to mimic this ecosystem in structure and diversity 
with food or commodity bearing trees and plants that provide food, fiber, medicine com-
bined with other useful plants. The sustainable agricultural systems, which fall under the 
heading of Permaculture, are more accurately described as poly-cultures consisting of 
many different natural resources mixed and layered together. In permaculture, we add 
into the food forest setting multiple and stacked uses, such as fish ponds, various live-

stock animals such as goats, rabbits, chickens and other types of fowl, even possibly mushroom farming. The possibilities are endless but 
the principles are the same. Create a balanced ecosystem among very diverse plant, animal and natural resources which will yield the 
maximum output of food and products for consumption, sale and barter. 

Increased production is not the only benefit of utilizing Agroforestry and Permaculture systems. This region is extremely susceptible to 
droughts. In fact, seasonal drought is a regular feature of this tropical region while more long term droughts occur in a cyclical manner. 
The agricultural systems we will use are designed to very efficiently use water, to slow down the water runoff and sink it into storage fea-
tures built into the gardens. In this manner, during times of heavier rain, we will use swales, cisterns, ponds and other natural features in 
the landscape to direct the excess runoff while storing the water where we need it most, in our garden. In this way, the water is stored and 
available through the dry season and drought periods where it can be accessed by the plants and will actually tend to flow back up, as the 
pressure gradient decrease in the top soil layer, due to drying. In addition, unlike traditional row crop farming, biomass accumulates on the 
top of the soil which not only adds valuable nutrients over time, making the soil more and more fertile but this accumulated layer of bio-
mass also serves as an insulator mitigating evaporation. When farming bare soils, the sun will bake the top layers which depletes nutrients 
and lends to a more hydrophobic tendency of the top soil to promote erosion, soil degradation and flooding. When this occurs, the water 
glides across the landscape creating much chaos as it flows down stream. This is a major concern with standard agricultural practices and 
greatly contributes to the diminishing returns that it provides, even to farmers in the United States, unless they are using modernized tech-
niques. Additionally, excess irrigation can and often does compound the soil infertility and hydrophobic conditioning when excess water 
saturates down to deeper soil depths where saline accumulations tend to be. As the excess water dissolves these salts, the resulting brine 
solution will become more buoyant than the fresh water being added each day and “floats” the salt upwards. This becomes problematic for 
farmers when the flow transports this salt up into the root zone of the plants being grown. 

The impacts of land mismanagement, over grazing and poor agricultural practices, have far reaching effects on both those who live in the 
region but also for the larger environment and the world. Ethiopia comprises a major part of the greater Somalo-Ethiopian BioProvince 
which has been designated as a BioReserve Hotspot. As much as 80% of plant and animal species are endemic and only occur there. The 
Ethiopian portion of the critical BioProvince is even more unique with a huge percentage of the flora being indigenous to this area alone, 
such as the coffee plant. There are many bird species and other fauna which only occur in this region of Ethiopia and it provides critical 
habitat to untold diversity of flora and fauna. This biodiversity is being lost at an alarming rate due to unsustainable agricultural practices, 
including logging and poor grazing practices. As the population increases over time and the amount of agricultural land base which be-
comes unproductive increases, the people then have to move their agriculture, hunting and grazing further and further out from the popu-
lated areas into the Montane and alpine areas, deforesting the land as they go and putting incredible pressures on the viability of natural 
systems. More and more critical habitats and needed forest resources are lost in this manner, leading to a vicious cycle which essentially 
turns a vibrant, biodiverse tropical forest into a desert. It is only through education and example that we can change the way agriculture is 
done in these fragile areas. Uryadi’s Village is committed to establishing sustainable agricultural systems at the orphanages and communi-
ties we are working with and to educate and train the local populations in these high yield agricultural systems. Through the use of these 
systems, a much more abundant, diverse and nutritional food base can be developed while restoring the fertility and integrity of the land. 
Teaching these methods will invariably heal more and more land while feeding more people at the same time. 

The land that has been given to Uryadi’s Village by the Ethiopian government 

6 



Some Key Facts 
About Vulnerable  
Children in Africa 

  
  

x� In Sub-Saharan Africa, 1 
out of 8 are orphans. 

x� Ethiopia has the highest 
percentage of orphans in 
its population, with a total 
of about 5 million. 

x� The annual average 
income per capita in 
Ethiopia is $250. 

x� 83% of the population lives 
in rural areas. 

x� 66% of the rural population 
lacks access to safe 
drinking water. 

x� 81% of the rural population 
lacks sanitary facility 
access. 

x� 1 out of 6 children die 
before their fifth birthday. 

x�Only 13% of children enroll 
in secondary school. 

THE  MIRACLE  OF  SELAMAWIT  
So many amazing things happen during our trips to Ethiopia, however this one event—our 
miracle—profoundly affected our team and showed us, very clearly, why the work we do, 
trying to improve the lives of children in critical need, is so deeply important. 

Our first night in Soddo, we met a group of Peace Corps volunteers and archaeology stu-
dents with projects nearby and one of the archaeology students, Lisa, was immediately in-
terested in the mission of Uryadi’s Village, as she is passionate about international humani-
tarian aid work. She asked if she could tag along with us the next day and learn about our 
orphanage and project. Lisa fit right in and was very helpful in our first very long day of 
work at the orphanage. 

Lisa spent the next day with a medical missions group, Look Development, who were here 
doing a clinic at a local hospital two towns away. Three days earlier, an older woman came 
into the clinic carrying Selamawit, a 7-year old girl who was close to death from malnutri-
tion. She was admitted immediately and the staff started life-saving measures. This little 
girl’s story started unfolding over the next couple of days...her mother had left years ago 
and she was left with her young father who is sadly addicted to chat (a local drug similar to 
cocaine). He lived in his alcoholic father’s home and that is where the kind, older woman—
a neighbor—had found the girl close to death and unable to lift her head. This woman had 
courageously taken it upon herself to rescue this child and get her to the hospital. 

The Ethiopian people, by and large, are the kindest people on earth, but sometimes the ex-
treme poverty is too much to bear and they end up addicted to chat and alcohol. In this case, 
all the father and grandfather’s money went toward substance abuse, and there was not 
enough left for food for this sweet girl. 

So the day Lisa spent with the medical missions group was their last day and night in 
Soddo. They had brought Selamawit, critically ill, to the hotel with them as her grandfather 
had told the hospital they were not permitted to treat her. My phone rang early the next 
morning, it was Lisa. The medical missions team had no safe place to leave little Selamawit 
and did not think there were any orphanages left in Soddo—all but ours had been shut 
down due to lack of funding. Lisa told them about Uryadi’s Village orphanage and we all 
met in the hotel lobby. Selamawit is so small and frail, so close to death, but she has the 
most beautiful eyes and you see a deep strength in them, a strength no 7-year old should 
need to have. She was fighting so hard to live. 

The medical mission team asked us if we could take her in, and of course we said yes right 
away, not knowing how we would pull it off, we just knew we would. Tears all around. We 
called our orphanage director Henok and he said it could take days to cut through all the red 
tape, and although Henok is a kind-hearted, well-connected man—politically, we knew 
time was not on our side. 

Everyone was desperately trying to save Selamawit and the medical mission team went 
back to her town and explained why this was a very time critical situation due to her grave 
condition. This is when the miracle happened!  Six hours later, with all the obstacles 
cleared away, we all met at our orphanage care center and welcomed little Selamawit! She 
was safe, she was loved by so many, you could see it in her eyes that she felt this. There 
were about 20 of us there, who had all fought hard for this unwanted and starving little girl, 
who all came together to make this happen—to save her life. This was amazing synchronic-
ity at work. If we had not all been exactly where we were, if Lisa had not asked to tag along 
with us and made this life-saving connection, if we had not all been staying at the same 
hotel, precious Selamawit would likely no longer be with us.  

Selamawit has since been admitted to the Pediatric Malnutrition Center in Soddo for a 
month of care. She is smiling, her strength is returning. Our nannies go daily to be with her, 
to love her, and to let her know she is not alone. 

We at Uryadi’s Village are forever changed, and so grateful for this opportunity to serve 
these deserving children in rural Ethiopia. Selamawit 
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CO-FOUNDER AND EXECUTIVE DIRECTOR—JENNIFER CROOKS 

Born in New York City, Uryadi’s Village founder, Jennifer Crooks, has traveled extensively throughout her life, has lived in Asia and Europe, 
and now resides permanently in the United States.  
Through all the professional and personal success Jennifer has experienced, it is her work in the international adoption and orphanage arena that 
she finds most significant. She has learned to navigate the extremely complicated challenges which are inevitable when dealing with underde-
veloped countries and international adoptions. Through her tenacious will, determination, and expedient knowledge of “the system,” she has 
been able to successfully adopt her children in a rare display of shortened process, and from much more critical situations than is typical. This 
hard-won ability literally saved the lives of some of her new family. Therefore, her experience dealing with developing nation’s governments, 
orphanages, parents and orphans and successful navigation of the obstacles and red tape involved, makes Jennifer uniquely qualified as our 
Village Leader. 
Jennifer also happens to be an internationally recognized Equestrian Grand Prix Rider in the field of Show Jumping. For 20 years, she has 
owned and operated a highly successful Equestrian Corporation that gained world-wide recognition. Integral to this has been the ability to cre-
ate and manage many challenging projects that required in-depth knowledge in such areas as: business management, human resources, horse 
and rider training, and international sales to name a few. This has provided invaluable experience working with people in many situations, 
where communication and decisiveness are critical attributes. 
In preparation for Uryadi’s Village, Jennifer has completed a Permaculture Design Course for International Development & Social Entrepre-
neurship, consisting of over 72 hours of university level course and field work and has now received full certification in this area. 
  
CO-FOUNDER AND DIRECTOR OF OPERATIONS—MICHAEL WHITE 
Michael has extensive education and experience in the natural sciences, self-sustainable living, and outdoor recreational entrepreneurial enter-
prises. He attended Austin State University in Texas studying timber technologies with an emphasis on tropical agro-forestry and attained certi-
fication as a forest technician. A move to the Pacific Northwest, and desire to further his knowledge regarding water, soil, wildlife and forest, 
led to a Bachelor of Science Degree in Forest Resources and Ecosystem Management. This was utilized as a Forester for the Idaho Department 
of Lands, and directly applied to his work in riparian protection and critical habitat assessment for rare and endangered fish species with Plumb 
Creek Timber Company. 
As a private contractor, he created a strong working relationship with the United States Forest Service working within such areas as: wilderness 
inventory and site analysis, consultation with private land owners regarding natural resource and land management, and watershed restoration. 
In addition, he is an experienced, successful entrepreneur, having owned and operated two businesses as a licensed recreational outfitter provid-
ing wilderness pack trips and big game photo safaris. His interest in global self-sustained food sources led to completion of over 72 hours of 
university level course work in Permaculture and International Development.  

Our Team—2015 

Uryadi’s Village October 2014 Ethiopia Travel Team, Cathrin Cammett, Michael White, Jennifer Crooks, Daniel Abebe and Degu Tesfarre 
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CHIEF FINANCIAL OFFICER—LAURENT PELLETIER 
Laurent comes to Uryadi’s Village with a strong international background, having lived in the United States, Europe and Central America and 
is fluent in both French and English. 
Laurent is currently a Commodity Broker with the Alternative Investment Product holding FINRA Series 3 and 34 and has been working with 
Alternative Investments since the early 2000’s. His deep interest in social, environmental, and economic solutions led him to become a Certi-
fied Permaculture Practitioner via Quail Springs Institute with a special focus on International Development and Social Enterprise. His back-
ground in Environmental Studies and Geography from UCLA is combined with a special emphasis on Geographic Information Systems as 
well as Satellite Imagery Analysis. A truly wholistic approach. 
  
OPERATIONS MANAGER, ADDIS ABABA, ETHIOPIA—DANIEL ABEBE 
As a licensed social worker in Addis Ababa, Ethiopia, Daniel is a great asset to our team as our “feet on the ground.” Daniel has dedicated his 
life to orphan care and advocacy. He is well traveled and has worked with multiple NGO’s (non-governmental, volunteer, non-profit organiza-
tions) both local and international. He has much experience in project based work, and has been the program director of major international 
NGO’s such as International Hope Heritages. 
His work with Children’s House International has led to the development of important relationship building with many rural orphanages. 
Daniel also has a highly developed skill set when navigating the village politics involved with orphanage improvement and restoration. He has 
been instrumental in setting up and conducting the initial meetings with orphanages in need of Uryadi’s Village and what we have to offer. 
Daniel also oversees all of the projects we now have up and running in Ethiopia. 
  
BOARD MEMBER AND CHAIRPERSON—GAIL GREENOUGH 
Gail is a renowned equestrian who has traveled extensively around the world as both a competitor and coach. She rose to international fame 
after winning the World Championships, and remains the only female and North American to win. In addition to this honor, Gail has received 
the “Order of Canada” in recognition of her inestimable contribution to this hugely popular international sport. 
Ms. Greenough has also served on the Board for Jump Canada for 7 years. This long standing organization was created to provide safe, ethical 
and competitive opportunities for all ages of the hunter/jumper community—from the sport’s grassroots all the way to the International po-
dium. During this time, Gail has served on several committees, including policy forming for competitions and approval of venues for interna-
tional competition. She is also a selector for international teams for Canada. 
Having been a fellow competitor with Jennifer Crooks, she has followed her adoption journey with great interest. Gail says she is honored to 
be able to contribute to this worthy and exciting endeavor, and that she views her role as an integral link between Uryadi’s Village and the 
equestrian world—one that is much needed. 
  
CO-FOUNDER AND BOARD MEMBER: SHOSHANA ROSENBERG 
Shoshana is a seasoned corporate attorney with extensive international development work experience. She brings to bear a diverse skill set to 
assist in establishing Uryadi’s Village. 
She has lived and worked in over 18 countries and has experience working in-country with NGO organizations such as Educate the Children 
and the Environmental Bamboo Foundation in Nepal, India, Indonesia and Italy. Shoshana is also a former writer and researcher for the 
USAID Global Development Alliance (GDA), where she oversaw an international development database of over 500 development programs 
and partners and supported USAID’s advancement of a market-based business model for partnerships between the public and private sectors to 
address jointly defined business and development objectives. 
A U.S. Navy veteran and former JAG-Corps officer, Shoshana is currently a Senior Associate Counsel, Data Protection Officer and the Acting 
Risk Manager for a major engineering firm (2007-present). She has spearheaded successful government agency policy reform initiatives on 
behalf of her firm and is responsible for broad-scale crisis management, special projects, data protection, and serves as an adjunct to the Strate-
gic Planning Group. 
  
BOARD MEMBER—MELANIE ST. JAMES 
Melanie is a creative social entrepreneur, dedicated to building a thriving world from the ground up. Melanie’s global social change journey 
began in 1994 with a semester abroad to mainland China. After completing an international education in Spain, Italy, Cuba and Africa, with 
sustainable development field studies in Senegal and Zimbabwe (and being inspired by many creative social entrepreneurs there), Melanie 
identified Empowerment WORKS’ flagship approach to turning local resources into solutions, now called “7 Stages to Sustainability (7SS).” 
In 2001, Melanie formed “Empowerment WORKS” as a global sustainability think-tank in action continuously working to connect the world’s 
most culturally rich, yet economically challenged communities with the access to markets, tools and partners they need to thrive.  After partici-
pating in the 2007 World Social Forum in Kenya, Melanie co-developed and produced the Global Summit (2008-2020) to unite social, eco-
nomic and environmental movements for a sustainable future. 
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BOARD MEMBER—MELANIE ST. JAMES (continued) 

Melanie holds a Masters of Public Administration in International Management from the Monterey Institute of International Studies’ Graduate 
School of International Policy Studies, and a BA in International Relations and Diplomacy from Schiller International University in Madrid, 
Spain. In 2007, she published a medicinal plant based AIDS treatment which she seeks partners to help make available in the developing world 
at cost. Her training in Transformative Mediation and International Negotiations supports EW’s multi-sector collaboration model. Fluent in 
French and Spanish, Melanie has lived and traveled across Asia, Europe, Africa and the Americas. 
  
BOARD MEMBER—CATHRIN CAMMETT 
Cathrin Cammett has been capturing moments for 26 years, traveling all over the U.S. and abroad, as well as living on both coasts. 
Her interest in photography evolved through her love and her observation of light. She’s captivated with combining photographic vision and her 
visual minds eye. “I’m fortunate to have the opportunity to look for the intimate moments with my subjects. I love the chance to look into the 
intensity of the human or animal, and document those moments.” 
Her abilities have extended to published books as well as work for musicians and athletes. Cathrin’s greatest achievement is being present, and 
thankful that her life’s work is also her greatest passion. 
  
BOARD MEMBER—TIFFANY SULLIVAN 
Tiffany’s passion for helping children was sparked early when she was exposed to at-risk and special needs youth through volunteering in high 
school. She then studied Cultural Anthropology at the University of Notre Dame and went on to get her Masters in Social Work from the Uni-
versity of Southern California. Pursuing her license in Clinical Social Work, Tiffany worked with at-risk, emotionally disturbed, and learning 
disabled children within both the California Department of Mental Health and the Los Angeles Unified School District. 
In addition to her social work endeavors, Tiffany is a horse enthusiast! She owns a 60-horse boarding facility in Los Angeles and is a competi-
tive show jumper. She is also an ambassador to the Compton Jr. Posse, a non-profit out of Compton, CA that uses equine therapy to work with 
at-risk youth. 
  
ADVISORY BOARD—DENNIS FILL 
Mr. Fill was born and educated in London, England where he served three years in the Royal Air Force. Following his distinguished service, he 
began his (now) forty year career in senior management positions in the global health care industry. 
Dennis has led many U.S. companies to the ranks of worldwide leadership in both the pharmaceutical and medical technology industries, as 
Chairman, Chief Executive Officer, and President. During this time, he traveled extensively worldwide to many countries, including Africa, and 
has served on the Board of Directors of five Fortune 500 Companies. 
Mr. Fill also experienced success in the early days of China re-opening its business world to the west by founding a successful start-up company 
to service U.S. Corporate needs. His time in the Asian markets also includes residing in Hong Kong and Japan for a total of twelve years. 
  
ADVISORY BOARD—MOLLY HAGENBOECK 
Molly has been a pioneer since the 1970’s when she was an integral part of developing and disseminating the Logical Framework. This vital 
management tool remains essential for improving project design, implementation and evaluation of development work around the world. 
Molly served as the Chief of Staff for the United States Agency for International Development (USAID) and was actively involved in the devel-
opment and application of strategic planning and performance measurement systems for U.S. Government and international donor assistance 
programs. Ms. Hagenboeck has consulted on evaluation and organizational management for the United Nations, the Peace Corps, and other 
government and private sector organizations. She also holds a Masters of Public Policy from Princeton University’s Woodrow Wilson School of 
Public and International Affairs and has extensive experience working in Africa. Molly’s professional career includes a great deal of time in 
Uganda, Kenya and South Sudan as Senior Evaluation Advisor to USAID’s long-term economic support programs. Her work has encompassed 
Ethiopia as well by assisting the United Nations commission for Africa (UNCE) with performance management and teaching advance perform-
ance management for USAID Ethiopia in Addis Ababa.  
Molly currently serves as the Technical Director for Management Systems International, and manages among others, a multi-million dollar con-
tract that undertakes rigorous impact evaluations in developing countries and supports the scaling-up of effect interventions. 
Ms. Hagenboeck was recently awarded USAID’s first ever “Excellence in Evaluation” award for her evaluation of U.S. trade capacity building 
assistance to developing countries. 



  
  
  
  
  
  
  
  
  
  
  

  

  
  

SHARE   IN   THE   JOY!    
BE   PART  OF   TH I S   REWARD ING  AND    

L I FE   SAV ING  WORK.  
   

DONAT IONS  ARE  GRATEFULLY  ACCEPTED.    

Uryadi’s Village, Inc. 

P.O. Box 1086 

Sandpoint, ID 83864 

Phone: 425.785.6427  |  info@uryadisvillage.org 
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URYAD I ’ S  V I L LAGE ,   I N C .  

P.O. Box 1086 

Sandpoint, ID 83864 
  

Uryadi’s Village, Inc. is named in honor of Jennifer’s longtime partner in the sport of 
Equestrian Show Jumping. A beautiful white mare with the heart of a lion, Uryadi 

changed Jennifer’s world, and she rode her to great heights which has enabled her to 
make this organization possible. It is with her name that Jennifer and her team at 
Uryadi’s Village, seek to change the world for others. It is fitting thus, that after the  

organization was named after her horse, we discovered that the annual Uryadi Festival 
in India celebrates the coming together of the community to accomplish common 

goals, centered on the importance of the children. 


